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h i g h - s t a k e s  DE C I S I O N  f r a m e w o r k

Define the 
Wicked Problem and 

Customer Pain

Define the 
Vibrant Future State

The Door Test: 
Reversible vs. Irreversible 

Decisions

Isolate High-Value, 
High-Risk Hypotheses

and Options

Design an 
Experimentation Path

Find the Hidden Jewels

Conduct High-Stakes
 Decision Meeting Mastery 

The Canary in the
 Coal Mine

Hedge the Downside,
Bank the Upside

Minimize use of the 
"Regret Minimization 

Framework"

Get the full framework 
& AI-Infused solutions

www.bigbetsystem.com

Mastering Big Bets is not about eliminating risk—it's about transforming how you engage 
with uncertainty to create competitive advantage and asymmetric returns. The most 

successful leaders understand that in a world of accelerating change, the greatest risk is 
not taking any risks at all. They've learned to see high-stakes decisions not as terrifying 
leaps into the unknown, but as disciplined investments in their organization's future.


	Slide 1

