
The Chief Repeating Officer:
Communication To Win

A BIG BET LEADERSHIP 
PRODUCTION



Transformations, bold moves and 
innovation are required.

Incrementalism will not sustain or 
reestablish competitive advantages.

But Big Bets have a high failure rate.

Unlock the leadership skill turning 
Big Bets into consistent wins—

and makes you a Big Bet Legend.

What is the Chief Repeating Officer?



A Big Bet goes by many names:
digital transformation, innovation program, merger, technology platform 

migration, brand re-positioning initiative or Operating Model transition. 

big bets fail.

“73% of enterprises failed to provide any business value 
whatsoever from their digital transformation”

“Between 70% and 90% of acquisitions fail”

”A study of 1,471 IT projects revealed that while the average cost 
overrun was 27%, an alarming one in six projects experienced 
overruns of 200% and were delayed by 70%”

“89% of companies have launched a digital transformation. But 
captured only 31% of the expected revenue lift and just 25% of 

the total cost savings”

Regarding megaprojects - “only 8.5% of projects hit the mark on both 
cost and time. And a miniscule 0.5% nail cost, time and benefits”



Transformations fail for many reasons, 
and typically suffer a death from a 

thousand cuts.

Many Big Bets fail because leadership 
does not repeat the right messages.

The messages need repetition.

Again, and Again, and Again



The Chief Repeating Officer Defined

A Chief Repeating Officer ensures that 
critical messages, priorities, and 
insights are repeated until they 

become second nature to the team.

It’s a skill every leader must develop.

#LeadershipRoles #BigBetSuccess



Repetition Drives Clarity

Clear communication is not a 
one-time event. 

Harvard professor John Kotter's 
research found that change agents 
typically under-communicate their 

vision by a factor of ten.

#RepeatRepeatRepeat #10x



What Should You Be Repeating?

Use the Big Bet Vector for your message 
quiver. Remind the team on the problem we 

are solving (the why), where we are going 
(the vision), and why it’s worth it. 



Clarity through Cadence

Create a communication cadence. 
Plan when, where, and schedule to 
repeat points to your stakeholders.

#LeadershipHabits #TeamAlignment



Use Stories for Reinforcement

Drive your points home through 
stories. 

Stories make abstract concepts 
relatable and memorable.

People are 22 times more likely to 
remember a fact when it is wrapped 

in a story.

#Storytelling #22times



Velocity and Alignment

Leaders who adopt the Chief 
Repeating Officer mindset foster 
alignment and build momentum 

faster. Their communications have 
integrity, and thus have positive 

impact team success.

Big Bets need clarity and speed, 
and that comes from repetition.

#Leadership #BigBetLeadership



The  mission of 
Big Bet Leadership

Is to   Minimize the 
downside risk

While   maximizing the 
upside ambition Of big bets.

This is winning.



Why Work with John?

A white cover with black text

Description automatically generated

An early Amazon executive, 
operator, writer and 

keynote speaker.

Independent & holistic 
collaboration to help your 

team develop and win.

https://amzn.to/3nVH6MD


Ready to Become a Big Bet Legend?

Learn more at www.bigbetleadership.com

Keynotes, Coaching & 
Advice for Innovation, 
Complex Situations, & 
Tech Transformation

http://www.bigbetleadership.com/
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