
BIG BET Leadership
Pre-flight SCORECARD

In formulating or leading your big bet, this is the essential scorecard to 
create clarity, maintain velocity, & prioritize Risk and value.

Coherent definition of the high-
value problem statement

Clear killer feature hypothesis

A compelling  & consistent future 
state value proposition 

Enumerated required high-risk 
operating capabilities

Compelling financial case with 
explained critical components

A path to cost model advantage and 
top costs to control 

Reverse engineered learnings & 
competitive intelligence

A flywheel model defining the 
theory of change to future state

Dedicated leader and team with 
critical skills

Partners, vendors and policies 
setup to “get to yes”

Technology & data environment 
planned for fast prototyping

Executive & team incentives aligned 
for Big Bet success

A stack-ranked list of hypotheses; 
“What would need to be true?”

Experiment backlog + roadmap 
outlining sequence of tests

Coms defined to accelerate risk and 
defer commitments

Trained executives to be “on-point” 
for communications

Big Bet team culture of building, 
accountability and validation

Decision making framework 
empowering team 

Pressure test and proof point 
mindset to governance

Key kill, pivot or continue decision 
making hygiene

Value-added scenario analysis 
driving alignment

Exec stakeholder alignment and 
understanding of critical points

Mechanisms to think big and 
maintain upside ambition

Team status culture featuring the 
bad news and issues

Dedicated ”Think Big” meeting 
cadence

Advisor board bringing independent 
expertise

Score each item on a range from 1 (non-existent), 2 (Weak), 3 (inconsistent), 4 (Executes) to 5 (Expert)

It might seem like having a good average score is the goal. Incorrect! 
Everything on the scorecard must be a “4” or “5”. The stakes are too high.

Get the full scorecard, 
frameworks & AI-Infused solutions

www.BigBetLeadership.com
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